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EXECUTIVE SUMMARY

Located in arural areain the northern portion of the state, North
Florida Community College serves aunique and diverse student
population. The College service area covers six counties where high
school drop-out rates are well above the state average. Many students
are from households with poverty level incomes. NFCC is an open
admissionsinstitution offering the associate in arts degree, associatein
science degrees, associate in applied science degrees, vocational
certificates, aswell asadult, continuing, and community education.
The unduplicated enrollment for 2003-2004 was approximately 2200
students.

Lack of college readiness is evident across NFCC's six-county
service area. FCAT scores within the six counties are lower than the
state average, and in the 2004 Annual Report Card published by the
Florida Department of Education, two of the high schoolsin NFCC's
six county service district received agrade of “F.” Even more
staggering are the numbers of high school graduates who are reading
below grade level. On placement tests administered to entering NFCC
freshmen between July 1, 2003 and July 1, 2004, 66% of students
tested into a developmental reading course.

Therefore, the focus of this Quality Enhancement Plan (QEP) is
to address deficienciesin students’ reading skillsearly in their NFCC
studiesand to create learning communitiesthat improve reading skills
of NFCC students.

Q UAL I TY ENHANZC CEMENT P L A N 3
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SECTION I
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Background

BACKGROUND

Learning isalifelong process, and college students have a greater chance of
succeeding when the institution’s resources are organized in away which
provides support for student development (Boylan, 2002). Any project with a
goal to enhance student learning must recognize and address the devel opmental
nature of the learning process. Furthermore, the growing diversity of student
populationstoday includes more students from low-income families, students of
color, older students, and first-generation college students. In an effort to
enhance learning for students at North Florida Community College (NFCC), the
focus of this Quality Enhancement Plan (QEP) isto address deficienciesin
students' reading skills early in their NFCC studies and to create learning
communitiesthat improve reading skills of NFCC students.

INSTITUTIONAL PROFILE

North Florida Community Collegeislocated in arural areain the northern
portion of the state, far from the thriving economic centers and tourist meccas of
Florida's coastal and central regions. The six counties the College serves are

rural, characterized by small

Population Per Square Mile for farming towns and

NFCC Six-County Service Area

communities. At 4,078 square

=k miles, NFCC's service

districtisthelargest

geographic area served by

24 20 any of Florida’'s 28

14 community colleges. The
I chart on the left exhibits the
& & population per square mile
& )

<& for each county.

Data from Florida Estimates of Population, 2004
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Within walking distance of the downtown section of the City of Madison, the
NFCC campusis comprised of 98 acres of beautiful wooded land, providing
adequate room for buildings, athletic fields, and parking. Collegeinstructors
regularly travel 30 to 60 milesto high schoolswithin the service district to teach
dual enrollment and other college credit courses. The College has recently
acquired property adjacent to the campus that once housed a community
elementary school. Plans are in place to expand campus operations to the newly
acquired land.

MISSION STATEMENT

The mission of North Florida Community Collegeisto providelearning
opportunitiesfor continuing academic and life enrichment goals, for advancing
skills, and for devel oping judgment and val ues necessary for responsible
citizenship in achanging society. The Collegeisaccountablein its offerings of
quality, accessible, and aff ordable learning opportunitiesand fulfillsitsmission
through:

e Transferable college credit programs leading to the associate in
arts degree

«  Workforce development programs leading to the associate in
science or associate in applied science degrees or technical
certificatesfor occupational skillsand employment

e Access to baccalaureate degree programs through partnerships
with collegesand universities

e Basicliteracy and adult general education leading to the GED

e Personal, professional and academic devel opment opportunities
through credit and noncredit programs

e Partnership with business, industry, government and other
institutionsto promote economic devel opment and providing
retraining opportunitiesfor the district’sworkforce

e Support servicesto assist studentsin making educational,
vocational, and personal decisions

e Cultural, recreationa and enrichment opportunitiesfor students
and residents of the community

Q UAL I TY ENHANZC CEMENT P L A N 5
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VISION STATEMENT

Our vision for North Florida Community Collegeisto be avibrant educational
community serving rural North Florida, including the counties of Hamilton,
Jefferson, Lafayette, Madison, Suwannee, and Taylor, and beyond.

We will offer a student-centered faculty and staff who embrace diversity in a
friendly andinclusivelearning environment.

The collegewill provide technol ogically advanced educational opportunitiesin
response to the community’s need for quality, affordable, and accessible programs.

The Collegewill partner with business, industry, community, and educational
institutionsto promote the economic and community devel opment of our region.

NFCC STUDENT DEMOGRAPHICS

NFCC is an open admissions institution offering the associate in arts degree,
associate in science degrees, associate in applied science degrees, vocational

certificates, aswell asadult, continuing,

and community education. The
unduplicated enrollment for 2003-2004
was approximately 2200 students. During
fall term 2003, 1,993 students attended
NFCC, of which 44% were full-time and

@ Male 56% were part-time students. Sixty-five
B Female

percent of the students were female and
35% were male. The student population

isdiverse: 74%

Caucasian;
oo 2% 1o 24% African-
American; 1%
@ Under 18 Hispanic, and
m19-21 1% Asian or
o Pacific
37% W 46-54 Islander. The
B Over 55 average student
ageis25.
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Ninety-eight percent of the student

populationiscomprised of Florida
residentswith 85% residing in the 1
College'ssix-county servicedistrict.
The 2000-2001 high school drop-out
rates for Madison County, one of six
counties served by the college, was
5.4%, while the average drop-out rate
for the state of Floridawas 3.8%
(Florida Statistical Abstract, 2002).
Research recognizes poverty as the
most common denominator of at-risk ‘I:I African-American B Caucasian O Hispanic O Other
students (Roueche, 2001). Of the six
counties that the College serves, the

74

Data from the NFCC Student Database, 2005

lowest median household incomeisin Hamilton County - $25,117, and the
highest isin Jefferson County - $31,1941 (Florida County Perspectives, 2003).
This compares to the state average of $36,309.

NFCC Six County Service District
Average Household Incomes

(Compared to State Average)
$40,000
$36,309
$35,000
$31.194 459 338 $28.476  $29,165
$30,000 $25,795
$25,117
$25,000
$20,000
$15,000
$10,000
$5,000
¥ Hamilton Jefferson Lafayette Madison  Suwannee Taylor State

County County County County County County Average

1 Jefferson County is situated in close proximity to Tallahassee (Leon County), the state
capital, and many people travel 30 miles to work in Leon County. Thus, Jefferson County
shows a higher income, but it is still a small, rural county with a low economic base.

Q UAL I TY ENHANZC CEMENT P L A N 7
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POOR ACADEMIC PREPARATION

Lack of college preparation is evident across NFCC's six-county service
area. The Florida Comprehensive Assessment Test (FCAT) is part of Florida's
effort to improve the teaching and learning of higher educational standards.

The primary purpose
of the FCAT isto

Annual Report Card 2004 assess student
Grade by Area High Schools achievement of the

high-order cognitive

Hamilton County High School

skillsrepresentedin

Jefferson County High School F the Sunshine State
Lafayette High School Standards (SSS) in
reading, writing,

Madison County High School mathematics, and
science. All studentsin
Grades 3-10 take the
FCAT reading and

mathematicsin the

Suwannee High School

o] [o] [7] =] [7] [9]

Taylor County High School

Data fromthe Florida Department of Education website, )
2004 spring of each year.

FCAT scores within
the six counties are lower than the state average. In the 2004 Annual Report
Card, published by the Florida Department of Education, two of the high
schoolsin NFCC's six county service district received agrade of “F” As
indicated in the above table, two other area high schools received a grade of
“D;” one county school received a“C,” and only one county school received a
“B".

Even more staggering are the numbers of high school students who are
reading below grade level. The following graph illustrates the percentage of
students who are reading at or below grade level in NFCC's six-county service
area. Of the six counties, Lafayette County has the lowest percentage (49%)
of students who are reading below grade level with Jefferson County having
the highest numbers at 82%.

8 QU AL I TY ENHANTZGCEMENT P L A N
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Percent of Area High School Students
Reading Below Grade Level
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Hamilton Jefferson Lafayette Madison  Suwannee Taylor
County County County County County County

Data from the Florida Department of Education website, 2004

These academic deficiencies are a so clearly evident on the entry-level
placement test administered upon entrance to the College. Asshown inthe
following table, a significant percentage of students entering NFCC in the past
two years were not prepared for college-level work.

Number and Percent of Students with Deficient English
and Reading Scores on NFCC Entry Placement Test
2003-2004 2002-2003
Number of Number of
Content Studentswith Percent Studentswith Percent
Area Deficient Deficient
Scores Scores
English 151 42% 124 37%
Reading 237 66% 163 49%

Data from the NFCC Student Database, 2005

Q UAL I TY ENHANZC CEMENT P L A N 9
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section 1 Focus of the QEP

FOCUS OF THE QUALITY ENHANCEMENT PLAN

After many discussions among faculty, staff, and administrators through
open-campus meetings and e-mail correspondence, the QEP team chose to
narrow the focus of the QEP to creating learning communities with the goal to
improve reading skills of NFCC students. As mentioned earlier, 66% of incoming
studentsin the last year tested into developmental reading. Another 20% attained
scores just above the cutoff level (83 -95), and 12% scored within the 96 — 120
range. Therefore, the following initiative must be in place before students can
benefit from learning communitiesthat improve reading skills.

All students who score below 83! on the Florida
College Entry Level Placement Test (CPT)?2 (or
equivalent scores on another entry exam) must take
REA0002 during their first semester at NFCC and
must take REA0002 as aprerequisiteto ENC1101.

Oncethisinitiative has been met, studentswill be encouraged to enroll in
learning communities offered at NFCC that will focus on further development of
reading skills.

1 83 is the cutoff score determined by the State of Florida. See “Glossary of Terms”
for more information on the College Placement Test.

2 NFCC uses the abbreviation CPT for this test.

10 QU AL I TY ENHANTZGCEMENT P L A N
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FRAMEWORK FOR LEARNING COMMUNITIES

Boylan (1999) states that |earning communities at the college level are based
on the assumption that the classroom is not only acommunity but the only
academic community that many students may encounter. The use of learning
communities, especially in the community college setting, isacritical factor in
student devel opment and contributes to improved student grades and attitudes

towardslearning (Boylan, 2002). They also offer more consi stent opportunities ME

for teaching literacy skills such asreading, writing, and speaking (http:// would have been
. much easier if | had
learningcommons.evergreen.edu). understood what |

Furthermore, the students most likely to drop out of college are those who do was reading.”

NFCC Student
not feel connected with the people and events of the college (Smittle, 2003). (took reading during 2" semester

According to Chickering & Gamson (1987) in “ Seven Principles of Good Practice T
in Undergraduate Education,” good practices encourage student-faculty contact,
promote cooperation among students, and encourage active learning, al factors of
alearning community.

Learning communities meet goalsin both academic and non-academic areas
through faculty collaboration, student interaction, courseintegration, and student
services. Furthermore, drawing from the Learning College concept, O’ Banion
(1997) statesthat collaborative learning activities help develop socia structures
that support individual learning. L earning communities can emphasize both skill
enhancement and academic progress by linking developmental and credit courses
(Shapiro & Levine, 1999).

Other benefits of learning communities supported in the literature include the
fallowing:

B Greater enhancement of student learning and fostering of
friendships and study groups,

B Greater likelihood of student satisfaction and confidencein
understanding material;

B Better understanding by studentsthat learning is not an isolated
experience by making connections between courses,

Higher student grades and retention;

Better integration of reading and writing assignmentsto develop
connections between what students read, comprehend, and write.

Q UAL I TY ENHANZC CEMENT P L A N 1
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“How can we help
our students?
The key is reading!”

NFCC Instructor

In preparation to integrate learning communities at NFCC, best practices from
other colleges were examined and selected for use as potential models. According
to information from these schools, learning communities provide aholistic
approach to higher education and provide increased opportunities for student and
faculty interaction (http://www.gc.maricopa.edu/linkup/index.htm). They also
serve as a college retention tool for first-generation students, and most students
earn higher grades in these courses because they understand the connection
between course offerings (http://www.hcc.cc.fl.us). Statistics from LaGuardia
Community College showed that | earning communitieswith acommon reading
theme increased student grades and retention (http://www.brevard.edu/fyc/
instofexcellence/laguardia/narrative.htm).

There are benefits for faculty members as well (http://
learningcommons.evergreen.edu). Theseinclude thefollowing:

B An expanded repertoire of teaching approaches
B Theacquisition of new scholarly interests

B New relationships among peers
|

Mentoring opportunities

FACULTY INTEREST IN LEARNING COMMUNITIES

A survey was distributed to all NFCC faculty in early spring 2005 to
determinethelevel of interest in creating and teaching in learning communities
(see Appendix A for results). Out of 58 surveys sent to full-time and adjunct
faculty, atotal of 36 surveys (62%) was returned, and respondents showed a high
level of interest in participating inlearning community activities. Results
significant to creating learning communities at NFCC are asfollows:

B 72% of respondents teach a course that is conducive to alearning
community environment

94% of respondents want to learn more about learning communities
B 64% of respondents want to participate in alearning community

64% of respondents are willing to attend summer workshopsto
learn how to develop and teach in alearning community

12
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Thefollowing definition of alearning community was developed by the QEP
team and approved by the NFCC Management Team and faculty:

Operational definition of alearning community:
North Florida Community College definesa
learning community as two or more courses
linked together in which faculty members
collaboratein curriculum planning, development,
and delivery. The ultimate goal of the learning
community isto improvereading skillsof NFCC
students.

The QEP team identified five reading skillsto be addressed within each
learning community. These skillsare:

1. Findingthemainandimpliedideas
2. |dentifying supporting details
a. Reationships
b. Organizationa patterns
3. Understanding vocabulary in context
4, Evauatinginformation
a. Factandopinion
b. Purpose and tone
c. Establishing arguments

5. Making inferences

Participating faculty will betrained to incorporate these skillsinto their
learning communities. Attainment of these skillswill be measured by pre-test and
post-test assessments and will be compared to a control group of parallel courses
not taught in alearning community format.

Q UAL I TY ENHANZC CEMENT
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CONNECTION TO NFCC’S STRATEGIC PLAN,
VISION AND MISSION

The QEP team believes learning communities that enhance students' reading
skillswill fulfill the directives of the College’ s vision and mission. One aspect of

“Learning communities the mission of NFCC isto provide learning opportunitiesfor continuing academic
will help us make

connections
between classes. vision statement offers a student-centered faculty and staff who embrace
NFCC Student

and life enrichment goals and for advancing skills. Furthermore, the College’s

diversity inafriendly andinclusivelearning environment.
Thefollowing Strategic Plan initiatives also correspond to the QEP:

Initiative 1: Improve recruitment and retention of students
Outcomes:
* Increase enrollment
* Increase retention rate
* Improve student satisfaction
* Improve student success

Initiative 2: Improve quality of education programs
Outcomes:
* Improve program quality
» Improveingtitutional effectiveness
* Improvecompetitive position
* Improve student satisfaction and student success

Initiative 4: Improve image of the college
Outcome:
» Position NFCC asaquality educationinstitution

FACULTY RESOURCES

Currently NFCC employs 34 full-timeinstructors. There are four academic
divisions, each led by a department chair, and one vocational department led by a
full-time director. An average of 104 adjunct instructorsis utilized each semester.
One of thefull-time English instructorsis currently working toward areading
certification and expects to have those requirements completed by fall 2005.

14 QU AL I TY ENHANTZGCEMENT P L A N
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Due to the initiative of the QEP that focuses on REA0002 and necessary
coordination of thelearning communities, two new positionswill be created by
July 1, 2005.

1. A full-timereading instructor will be hired to ensurethat all
students who need REA 0002 are able to take the course during
their first semester and before taking ENC 1101. This instructor
will also conduct faculty training in how to incorporate reading
skillsinto content courses.

2. A Learning Community Coordinator will be named. Thiswill bea
full-time faculty member who will receive partial releasetime as
well as a stipend to oversee aspects of the learning communities
(see Job Description in Appendix B).

A learning community committee will beformed to assist withinitial planning
and implementation. The strongest and most successful learning communities are
led through a collaborative effort with cross-unit coordination of faculty, staff,
administrators, and students. (http://learningcommons.evergreen.edu).

Incorporating learning communitiesinto the vocational programswill be
explored during the second year of QEP implementation. The Career Center at
NFCC offersvocational certificatesin avariety of programsincluding
Administrative Assistant, Drafting, Emergency Medical Technician (EMT),
Licensed Practical Nursing, and Patient Care Technician. All students who enter
these programs must take the Test of Adult Basic Education (TABE) with the
exception of EMT students, who take the CPT. However, students do not have to
pass all portions of these placement exams prior to beginning their program; they
must receive passing scores in order to receive their certificate of completion.
Students who do not enter with satisfactory scores must complete remediation
during non-class hours. During the 2003-2004 academic year, 71% of students
enrolled in these vocational programs without satisfactory placement scores.

Vocational programs, by definition, are considered learning communitiesin
that they often combine more than one course, albeit in one discipline area.
Vocational programs at NFCC also follow the cohort approach as al studentsin
each program enter together, study and collaborate on course assignments, and
complete program requirements together. The QEP team believes that adding a

Q UAL I TY ENHANZC CEMENT
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reading focus to these programs will improve student performance and provide an
opportunity for successful completion of TABE/CPT requirements within the first
semester of their program.

Currently, there are four part-time vocational reading instructors who
incorporate reading skillsinto General Education Diploma(GED) prep, skills-
seeking courses, and TABE or CPT remediation. There is nho coordination of
content between the remediation curriculum and vocational program curriculum
for those students who enter remediation with the intent of successfully
completing avocational program. Furthermore, anumber of students enter
remediation before they enroll in a program. The QEP team believesthat afull-
time Vocational Prep Reading Instructor will be beneficial to student success and
retention not only for those students who strive to remediate their skillswhile
enrolled in aprogram, but also for students who are preparing to enroll in
vocational programs. This reading instructor has been incorporated into the QEP
budget.

Scoresfor all administered TABE exams have not been routinely included in
the NFCC database; therefore, baseline data and student information will be
gathered during the first year of QEP implementation. To assist with these
endeavors, aWorkforce Career Development Coordinator will begin July 1, 2005
to track student retention, success, and satisfaction within their chosen programs
and to follow student employment and employer satisfaction. Other dutieswill
include counseling and advising potential and new vocational studentsand
assisting with placement into vocational programs. This position was not included
in the QEP budget because it was aprior initiative of the College.

Once baseline data is established, measures of student success will be
determined. These measureswill include

1. Student successin passing the reading portion of the placement
exam during the first semester of their program

2. Higher course retention and completion rates
3. Greater student satisfaction

4. Higher job placement and retention rates

16 QU AL I TY ENHANTZGCEMENT P L A N
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PROCEDURES FOR LEARNING COMMUNITY DEVELOPMENT

Faculty membersinterested in creating and teaching in learning communities
will submit aLearning Community Proposal in March preceding the academic
year they wish to teach the learning community. Approval must be made by the
appropriate department chairs, the Learning Community Coordinator, and the
Director of Institutional Research, Planning and Effectiveness.

Once approved, al participating faculty members must attend a 32-hour

summer workshop to plan, design, and devel op materialsfor the learning T T

community. Upon successful completion of the workshop, each faculty member th:_t”indl{ﬁehfelading
' _ ] o skills will help us
will receive a stipend of $1000. They must also attend on-campus training in how understand the

to incorporate reading skillsinto their pedagogy. Emphasiswill be placed on contentbetter.”

integrating thefivereading skillsidentified for NFCC’slearning communities. e
Thefaculty memberswill work closely with the Learning Community
Coordinator and committee to plan, teach, and assess their learning community.
They will beinvolved in marketing their community and recruiting students.
Furthermore, the faculty memberswill choose one librarian to partner with them
inthelearning community. Thislibrarian will participate as needed in the summer
workshop to assist with learning community devel opment and will aso coordinate
student resources and assist students.
Thefollowing checklist will assist faculty in preparing alearning community
application:
| dentify atheme and discuss with your faculty partner
Begin to visit partner’s classes to observe teaching styles

Design new syllabi or revise to meet new learning outcome goals

v

v

v

v Consider classroom strategies and activities

v Discussgrading philosophies, eval uation methods, and paper-reading responsibilities
v

Consider assessment questions:

0 How will you determine success of your learning community?
0 What will asuccessful learning community look like?
0 What will an unsuccessful learning community look like?

Determine scheduling and classroom needs
Discuss ideas with department chair

Complete*Learning Community Proposal” and submit by deadline

K XX

Coordinate with library partner to develop reading list and gather other resources

Q UAL I TY ENHANZC CEMENT P L A N 17
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North FloridaCommunity College
Learning Community Proposal
Due in the Office of Academic Planning by the first Tuesday in March for the
following academic year. If approved, all faculty members must attend the

summer planning workshop.

Titleand description of learning community:

Courses|nvolved:

Courses must already be in the NFCC catal og.
Attach course outline for every courseto be included in learning community.

Faculty Involved:

Library partner:

Term to be offered: Year QFal O Spring O Summer

Preferred time/day for courses:

Resources Required:

(Example: space/room requirements, computer resources, library, etc.)

U Book list completed

18
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Explain how reading skillswill be addressed in these courses:

U Assessment plan is attached

Department chair comments (use separate sheet if necessary):

QEP Coordinator comments (use separate sheet if necessary):

Signatures:

Faculty Member

Faculty Member

Department Chair

Department Chair

QEP Coordinator

Director of Institutional Research, Planning & Effectiveness

Date

Date

Date

Date

Date

Date

Q UAL I TY ENHANZC CEMENT
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about environmental

“They (students)
could read short
stories and poems

issues as they
learn the science
behind them.”

NFCC Instructor

PRELIMINARY PLANNING

During the spring 2005 semester, several instructors across campus began to
experiment with learning community formatsto collaboratein their teaching
efforts and bridge the gap between content areas. One such effort between a
biology and English instructor generated excitement among several other areason
campus.

Thisteam worked together to bring more reading, research, and writing into a
“Man and Environment” science course. Their combined efforts allowed students,
after receiving instruction on all aspects of academic writing, to write personal
essays on environmental issues. The students were also given group assignments
where they were to become experts on an environmental issue and prepare a
research essay, PowerPoint presentation, final exam questions, a marketing piece
(poster or flier), and aletter to an environmental agency proposing suggestions for
change and improvement.

Because these courses were not planned in advance as a learning community,
the instructors experienced some frustrations with scheduling issues, assessment,
and other facets of the courses. However, having an approved learning
community format as a guide and resources to use for course preparation will
alleviate obstacles that may cause such frustrations and pave the way for greater
student success, retention, and satisfaction.

According to one of theinstructorsinvolved in this project, “We' d likethis
experience to evolve into a true blended class where students receive both
science and English credit. Thiswould give each of us more time to develop the
skillsin our own teaching areas and show the students how learning is not isolated
into compartmentalized course numbers. They could read short stories and poems
about environmental issues as they learn the science behind them. They could
speak publicly on specific issues, using the presentations they’ ve devel oped and
trangate the science knowledge into something that is comprehensible to
everyone.”

During the fall 2004 and spring 2005 semesters, the NFCC library acquired
materialson learning communities, teaching reading skills, and learning outcomes
assessment so that faculty and other interested parties could begin to explore
ways of utilizing learning communitiesto enhance reading skills. In early March,
2005, ateam of six NFCC employees attended a workshop sponsored by the

20

QU AL I TY ENHANTZGCEMENT P L A N



(I _NORTH FLORIDA COMMUNITY COLLEGE

Florida College Reading Council to begin preparation for implementation of
reading skills acrossthe curriculum. These employeesincluded two English
faculty members, an education faculty member, onelibrarian, the Disability
Services Coordinator, and the Director of Institutional Research, Planning and
Effectiveness. In the late spring 2005, seven NFCC instructors enrolled in an
online six-week training opportunity to learn how to incorporate reading into the
content areas.

Q UAL I TY ENHANZC CEMENT

P L A N

21



________________________________NORTH FLORIDA COMMUNITY COLLEGE )}

secTioN 111 [Iméeine

YEAR ONE

Summer 2005

Project

Area of Responsibility

Establish new positions
* Full-timereading instructor
* L earning Community Coordinator

Academic Vice President
Director of Institutional Research,
Planning & Effectiveness
Human Resource Director

Recruit and train faculty to develop
and teach in learning communities
« Offer professional development
classesfor incorporating
reading skillsinto curriculum
* Provide summer workshop for
development of teaching
materia sand implementation
planning
* Provide opportunitiesfor faculty
to attend off-campus
conferences on learning
communitiesand reading
strategies

Learning Community Coordinator
Director of Institutional Research,
Planning & Effectiveness
Reading Instructor

Faculty

L earning Community Committee

Establish assessment strategies
* Create assessment strategies for
evaluating student success
0 Retention rates
0 Pre- and post-
assessment tests
0 Student satisfaction
surveys

L earning Community Coordinator
Director of Institutional Research,
Planning & Effectiveness

Faculty

Learning Community Committee

Develop learning communities to
enhance reading skills
* Develop threelearning
communitiesfor first year
o ENC 1101 & AMH
2010 (Fall 05)
o ENC 1102 & AMH
2020 (Spring 06)
o LIT 2110 & EUH
1000 (Spring 06)

L earning Community Coordinator
Director of Institutional Research,
Planning & Effectiveness

Faculty

Learning Community Committee

22
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YEAR

ONE

Summer 2005 (Continued)

Project

Area of Responsibility

Develop marketing plan for
lear ning communities
 Engage academic advisorsin
enrollment opportunities
« Utilize office of College
Advancement for marketing
materials (posters, brochures,
articlesin campus and county
publications, website)

Learning Community Coordinator
Office of Enrollment Services
Office of College Advancement
Faculty

Acquire other resources
« Recruit and train student tutors
« Coordinate with library partner to
order materials and resources

Learning Community Coordinator
Reading Instructor
Library Personnel

Fall 2005

Offer first learning community
“ American \Voices: Exploring
America’s Past Through Speech,
Literature and Song”
 Freshman English | & American
History |

Faculty
L earning Community Coordinator

Evaluate first learning community
* Measure learning outcomes
» Measure student satisfaction
« |nstitutional Program Review
* Faculty focus groups

Faculty

L earning Community Coordinator
Director of Institutional Research,
Planning & Effectiveness
Ingtitutional Quality Committee

Continue faculty development

Reading Instructor

 Freshman English Il &
American History |1

e World Literature | &
Western Civilization 1

e Traininginreading skills Faculty
Spring 2006
Offer new learning communities Faculty

L earning Community Coordinator

Evaluate learning communities
» Measure learning outcomes
» Measure student satisfaction

Faculty
Learning Community Coordinator
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YEAR TWO - THREE

Project

Area of Responsibility

Expand lear ning community
offerings
* Increase new learning
communities by at least 3 each
year
* Expand |earning community
concept into vocational
programs

Learning Community Coordinator
Director of Institutional Research,
Planning & Effectiveness

Faculty

L earning Community Committee

Evaluate assessment strategies
» Evaluate assessment instruments
to determine accuracy and
vaidity
 Revise assessment instruments
as needed

Learning Community Coordinator
Director of Institutional Research,
Planning & Effectiveness

Faculty

L earning Community Committee

Recruit and train additional faculty
to develop and teach in learning
communities
* Continueto offer professional
development classes for
incorporating reading skillsinto
curriculum
e Provide summer workshop for
development of teaching
materialsand implementation
planning
* Send team to Evergreen
CommonsLearning
Community Summer Institute

Learning Community Coordinator
Reading Instructor

Faculty

Learning Community Committee
Director of Institutional Research,
Planning & Effectiveness

Improve marketing and student
recruitment
* Assess marketing plan and
student retention
 Update posters and brochures
* Arrange for articles in campus
publications
* Streamlineregistration
procedures for learning
community students
* Assure website information is
current and accurate

L earning Community Coordinator
Institutional Research Specialist
Office of Enrollment Services
Office of College Advancement
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YEAR FOUR - FIVE

Project Area of Responsibility

Continue to evaluate and expand
learning communities

Continue to train and recruit
faculty
* Send second team to Evergreen
CommonsLearning
Community Summer Institute
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secTioN Iv. A ssessment Strategies

ASSESSMENT STRATEGIES

The faculty, staff, and administration at NFCC recogni ze the importance of
assessing the effectiveness of the QEP and intend to ensure that the plan is
related to the improvement of student learning. Therefore, the QEP team
identified three major areas that would help determine the effectiveness of the
QEP:

1. Student success rates (grade of C or better)
a. REA0002
b. ENC1101
c. Coursesinlearning communities
d. Vocational students TABE requirements (year 2 and beyond)
2. Student retention rates (fall to spring; fall to fall)
a. REA0002
b. ENC1101
c. Coursesinlearning communities
d. Vocational students
3. Student satisfaction ratesin learning communities

The QEP team believes that student success will be enhanced for students
who need remediation in reading skillsby ensuring they take REA0002 during
their first semester at NFCC. Furthermore, the team also believes that successful
completion of REA0002 isavital prerequisiteto ENC1101 (Freshman English ).
Completing thisprerequisite will provide students astronger foundation for
successin learning communities. To assure this portion of the planisput into
practice, the following outcome measures have been identified:
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I nitiative:

All students who score below 83 on the College Placement Test (or equivalent
scores on another entry exam) must take REA0002 during their first semester at
NFCC and must take REAQ002 as a prerequisite to ENC1101.

Action Plan Outcome Outcome Measures
| dentify students Studentsenrolled 100% of students
who score below 83 in REA0002 who meet score
on reading portion of regquirements
CPT (or equivalent enrolled in REA0002
test scores on other intheir first semester
entry exam)
Studentsenrolled 100% of students
inENC1101 in ENC1101 have
passed placement
test or have
successfully
completed REA0002

Severa evauativeinstrumentswill be utilized to assessthelevel of gainsin
student learning. To determine if taking REA 0002 during their first semester does,
indeed, enhance student learning, success and retention rates for future students
will be compared to current students. The same information will be tracked for
studentsin ENC1101.

Since the main focus of this QEP isto increase reading skills for students,
several measures will be used to determine the effectiveness of this plan. The
Nelson-Denny Reading Test will be utilized as a pre-test and post-test measure
for learning communitiesto determineif reading skills have improved dueto the
learning community format. This assessment will also be given to studentsin the
same non-learning community courses and scores will be compared to determine
if the learning community format is effective. The Nelson-Denny Reading Test is
designed for college students and adults. This assessment was chosen because it
measures vocabulary development, comprehension, and reading rate. Two
equated forms are available that allow pre-testing and post-testing of reading
progress

Q UAL I TY ENHANZC CEMENT P L A N 27



NORTH FLORIDA COMMUNITY COLLEGE )|

Three surveys will be administered during the semester for each learning
community. Thefirst survey (Appendix C) will determine students' expectations
of the learning community; the second (Appendix D) will be used for formative
eval uation purposes midway through the learning community to assess student
satisfaction; and the third (Appendix E) will be utilized at the end of the semester
to determine the students’ viewpoint of the effectiveness of the learning
community on their learning experience. Datafrom these surveyswill be used to
plan futurelearning community activities.

Student performancein learning communitieswill be compared to studentsin
non-learning communities. Course completion rates (grade of C or better) in
learning communitieswill be compared to the same parallel courses not taught in
learning communities. Retention rateswill also be tracked.

Thefollowing action plan outlines steps to be taken and expected outcomes
for each. While all of these steps do not relate directly to the improvement of
student learning, the QEP team believes these are vital steps for ensuring across-
campus participation in QEPinitiatives. An assessment matrix followsthat
provides specific evaluative objectives and target goals for direct measurement of
student learning.
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QEP Goal

Createlearning communitiesto improve reading skill of NFCC students.

Action Plan

Research, design and
developlearning
communities across the
NFCC campus

Develop afive-year
implementation plan that
provideslearning
communitieswith
opportunitiesfor reading
across the curriculum

Outcome

A sustainable plan

A schedule of
learning community
opportunitiesfor
studentsthat include
avariety of
disciplines

Increased faculty
engagement

Increased learning
outcomes

Increased student
success

Increased student
retention

Increased level of
student satisfaction

Outcome Measures

QEPAnnual Report
NFCC Schedule

100% of the proposalsfor learning
community development will
demonstrate how the five reading
objectiveswill be met

Between 2006 and 2010, faculty
participation inlearning community
activitieswill increase by at least
10% annually

Between 2006 and 2010, student
performance onidentified reading
skillswill increase by 15% for those
studentsin learning communities
compared to studentsin traditional
courses. Outcomes will be assessed
each semester using the Nelson-
Denny Reading Test

Course completion rates (grade of
C or better) for classes associated
with learning communitieswill

exceed traditional courses by 10%

Beginninginfall 2005, studentswho
succeed in alearning community will
have a5% higher fall-spring and fall-
fall retention rate than students who
succeed but do not participatein a
|earning community

Studentswho participatein learning
communitieswill demonstrate an
average score of 4.5 or better on a
5-point scale student course evaluation
survey
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In an effort to help summarize the multipleinitiatives committed for the
assessment and improvement of the QEP, the following eval uation matrix has
been developed. Thismatrix outlines specific evaluative objectives with baseline
measures (if established) and target goals. NFCC's progress towards meeting
each of these measures will be tracked and used to develop future
recommendationsfor planimprovement.

QEP Evaluation Matrix

Desired Desired | Desired
Objective Current | Target Goal Goal Goal
Baseline Goal Year 1 Year 2 Year 3

1. Student Success Rates
(Grades of C or better for
students who complete course)

a. REA0002 63% 80% 69% 75% 80%
b. ENC1101 67% 85% 69% 77% 85%
c. Learning Communities TBD TBD TBD TBD TBD

(Baseline for LC courses
will be established each
year before course begins)

i.Fall05LC's:
ENC1101 67% 88%
AMH2010 2% 80%

2. Student Retention Rates

a. ENC1101 (Fall — Spring) 83% 90% 85% 90% --
b. ENC1101 (Fall —Fall) 61% 78% 66% 72% 78%
3. Student Satisfaction (using TBD | 95%level
NFCC developed surveys) of student
satisfaction
4. Student Reading Skills (using TBD lntltrease of
_ ; at least one
Nelson-Denny Reading Test) aradelevel
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SECTION V

BUDGET

Thefollowing five-year budget has been devel oped for QEP implementation.
The President and Management Team of NFCC recognize the significant impact
learning communitiesthat focus on reading skillswill have on student learning and
success. Therefore, abudget to sustain these efforts will remain in place beyond
theinitial fiveyears.

Year One

Personnel

Reading Instructor (full-time) $32,000.00
(9 months — master’s degree)

Reading Instructor (fringe benefits) $9,600.00

L earning Community Coordinator (stipend) $6,000.00

(part-time faculty)

Faculty Development

Summer workshop stipend $6,000.00
(6 persons X $1,000)

Training personnel (30./hr. x 20 hrs.) $600.00
(train faculty on reading skills)

L earning Community Conference (registration) $1,000.00
(5 attendees — October, 2005)

Evergreen Commons L C Institute (registration) $4,500.00
(6 attendees — June, 2006)

Travel

Expenses for Atlanta conference (above) $1,500.00
Expenses for Evergreen Commons (above) $7,500.00
Other conferences $3,500.00
Tutors

Student reading tutors $10,800.00
(6./hr x 20 hr/wk x 30 wks)

Resources

Nelson-Denny Reading Test $900.00
Library booksand materials $1,000.00
Marketing materials $800.00

Total Year One: $85,700.00
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Year Two

Personnel

Reading Instructor (academic full-time) $32,960.00
(9 months — master’s degree)

Reading Instructor (fringe benefits) $9,888.00

Reading I nstructor (vocational full-time) $27,000.00
(9 months — bachelor’s degree)

Reading Instructor (fringe benefits) $8,100.00

L earning Community Coordinator (stipend) $6,180.00

(part-time faculty)

Faculty Development

Summer workshop stipend $10,000.00
(10 persons X $1,000)
Training personnel (30./hr. x 20 hrs.) $600.00

(train faculty on reading skills)

L earning Community Conference (registration) $1,000.00
(5 attendees — October, 2006)

Travel

Expenses for Atlanta conference (above) $1,500.00
Other conferences $3,500.00
Tutors

Student reading tutors $10,800.00

(3 tutors @ 6./hr x 20 hr/wk x 30 wks)

Resources

Nelson-Denny Reading Test $1,100.00
Library booksand materials $1,000.00
Marketing materials $600.00

Total Year Two: $114,228.00
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Year Three

Personnel

Reading Instructor (academic full-time)
(9 months — master’s degree)

Reading Instructor (fringe benefits)

Reading I nstructor (vocational full-time)
(9 months — bachelor’s degree)

Reading Instructor (fringe benefits)

L earning Community Coordinator (stipend)
(part-time faculty)

Faculty Development
Summer workshop stipend
(8 persons X $1,000)
Training personnel (30./hr. x 15 hrs.)
(train faculty on reading skills)

L earning Community Conference (registration)
(3 attendees — October, 2007)

Travel
Expenses for Atlanta conference (above)

Other conferences

Tutors
Student reading tutors
(3 tutors @ 6./hr x 20 hr/wk x 30 wks)

Resources
Nelson-Denny Reading Test
Library booksand materials
Marketing materials

Total Year Three:

$33,949.00

$10,185.00
$27,810.00

$3,343.00
$6,365.00

$8,000.00

$450.00

$600.00

$900.00
$2,500.00

$10,800.00

$1,300.00
$1,000.00
$500.00

$112,702.00
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Year Four

Personnel

Reading Instructor (academic full-time) $34,967.00
(9 months — master’s degree)

Reading Instructor (fringe benefits) $10,490.00

Reading I nstructor (vocational full-time) $28,644.00
(9 months — bachelor’s degree)

Reading Instructor (fringe benefits) $8,593.00

L earning Community Coordinator (stipend) $6,556.00
(part-time faculty)

Faculty Development

Summer workshop stipend $8,000.00
(8 persons X $1,000)

Training personnel (30./hr. x 15 hrs.) $450.00
(train faculty on reading skills)

Evergreen Commons L C Institute (registration) $4,500.00
(6 attendees — June, 2009)

Travel

Expenses for Atlanta conference (above) $900.00

Other conferences $2,500.00

Tutors

Student reading tutors $10,800.00
(3 tutors @ 6./hr x 20 hr/wk x 30 wks)

Resources

Nelson-Denny Reading Test $1,700.00

Library books and materials $1,000.00

Marketing materials $500.00

Total Year Four: $119,600.00
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Year Five

Personnel

Reading Instructor (academic full-time)
(9 months — master’s degree)

Reading Instructor (fringe benefits)

Reading Instructor (vocational full-time)
(9 months — bachelor’s degree)

Reading Instructor (fringe benefits)

L earning Community Coordinator (stipend)
(part-time faculty)

Faculty Development
Summer workshop stipend
(8 persons X $1,000)

Training personnel (30./hr. x 15 hrs.)
(train faculty on reading skills)

Travel
Conferences

Tutors
Student reading tutors
(3 tutors @ 6./hr x 20 hr/wk x 30 wks)

Resources
Nelson-Denny Reading Test
Library books and materials
Marketing materials

Total Year Five:

$36,016.00

$10,805.00
$29,503.00

$8,851.00
$6,753.00

$8,000.00

$450.00

$4,500.00

$10,800.00

$1,700.00
$1,000.00
$500.00

$118,878.00
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SECTION VI

Plan Development

QEP PLAN DEVELOPMENT PROCESS

Initial work on the QEP began in January 2003 and was completed during
summer 2004. The plan was presented to the SACS review team and was
assessed during their onsite visit in early November 2004. The SACS review team
felt the focus of the initial QEP was too broad and recommended that the College
narrow the focus to one main initiative. Learning Communities was one of three
initiativesthe College had proposed in the original QEP.

The QEP team reconvened immediately after the SACS review team left to
begin the process to narrow the focus and revise the original QEP. All of the
original team members chose to continue work on the efforts; one of the original
team members had retired previously to the onsite SACS visit; and several new
constituents joined the team including a member of the NFCC Board of Trustees
and the Student Government President.

Highlights of the QEP meetings and activities are asfollows:

November 9, 2004:
The QEP team met to discuss the area on which to focus the new QEP. The
team chose learning communities as the focus with an impetus on reading skills.

November 10, 2004:
A campus-wide email was sent explaining the possible new topic and
everyone was invited to attend the next QEP team meeting and provide input.

November 16, 2004:
The QEP team discussed the following items:

e Wewill each do some research on the learning communities

concept and bring an operational definition to the meeting next
week

e ldeas/ questions that were explored:

e We may recommend the hiring of areading instructor for
the 2006-2007 academic year
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e What assessment strategies will be used?

e Therecould beapilot implementation of thelearning
communitiesnext fall (reading & history)

*  We may explore the “ Adopt an Author” concept
presented by Kathleen

e How can weincorporate vocational studentsinto the
learning communities?

e What student popul ation will wetarget?

e How can resources be allocated so literacy components
can beimplemented in non-devel opmental courses

e Should we require al studentswho test into
developmental reading to take adevelopmental reading
course?

0 Wedo require now — but it's not enforced ...
how do we enforce?

e Do weneed two levels of developmental reading?

November 23, 2004:
The QEP team discussed the following issues:
e Requireall students who test into devel opmental reading to take
REA 0001 during their first semester at NFCC

e Based on past numbers of entering students, the team
feelsthiswill not overwhelm the current reading courses

e Establishaninitial learning community in spring’ 06 of reading &
history

*  Wewill talk with reading and history faculty to seeif
they are interested

e Will releasetimewill be provided during the first semester that
faculty participate inlearning communities?

e Anadditional learning community will be established during fall
06 combining English 1101 with another course (not decided yet)
for those students who want to continue in the learning
community format
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Faculty will be polled for interest in participating in this
community

At least one other learning community will be established the
following term (spring ' 07) — possibly literature and science

We need to work on logistics for requiring entering studentsto
register for REA0001 (those whose scores mandate)

We need to gather data to double-check numbers of entering
freshmen who have the necessary reading scores

We will assess the success rate and retention of studentsin the
learning communities and those in reading who are not in learning
communities by comparing CPT scores at the beginning and the
end of the semester

Students will still take the exit exam for the reading course

The QEP coordinator will facilitate support groups for those
studentsin thelearning communities

November 30, 2004:
The QEP team discussed the following issues:

We need to determine if our current reading instructor wants to
teach only reading courses

We can train tutors to provide lab support (SSS lab) to reinforce
reading comprehension

We need to create and send a survey to faculty to assess who is
interested in participating in learning communities
Johnwill provide areport on planning towards alearning

community that he and Barry are currently doing

Some faculty are planning learning communitiesfor thisfall. We
can observe these efforts and see what methods work best.

Faculty interested in devel oping learning communitieswill be
required to attend a 2-week summer workshop to plan their
communities.
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e A stipend will be provided for the workshop

¢ We need to develop guidelines and expectations for the
LC's

e All faculty planning to develop aL C must participatein
the workshop

¢ Weneed aplan for professional development

e BringinalLC “expert”
e Havethelibrary stock resources
e Send people to conferences

December 7, 2004:
The QEP team prepared an outline to present to the President and
management team.

December 13, 2004:

J. Webb presented the new concept to NFCC President and Management
Team. A recommendation was made to begin learning community implementation
infall 2005.

January 12, 2005:

Thefollowing email was sent by J. Webb to all NFCC faculty:
Dear Colleagues,

In moving forward with the new QEP focus, | will be sending avery short
survey on Thursday to determine your interest / experiencein learning
communities. Timing iscritical, so please return your survey no later than noon on
Friday.

In the meantime, we are providing the following overview of the new QEP
focus so you can think about your interest in learning community participation:

e NFCC will begin development and implementation of learning
communitiesto enhance reading skills of students
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e Early learning communitieswill involve pairing of reading courseswith
other disciplines; however, not all learning communitieswill involvea
reading course—although they will still include areading component

*  Faculty development will be provided (through on-campus speakers and
off-campus conferences) on learning communities and reading skills

« Additional formal education (i.e. college courses) will not berequired to
participate

e All entering freshman with a CPT reading score below 83 will be required
to enroll in REA0002 during their first semester (this courseis currently
required, but there is no mandate as to when it must be taken)

« Thefollowing operational definition of alearning community will guidethe
QEP:

North Florida Community College definesalearning community astwo
courses linked together in which both faculty members collaborate in curriculum
development and delivery. The ultimate goal of thelearning community isto
improve reading skills of NFCC students. Upon successful completion of each
course, students will receive credit for the courses in which they are enrolled.

January 13, 2005:
Surveys were sent to al faculty membersto determine interest in learning
communities (see Appendix A for aggregate results).

January 18, 2005:

The QEP team analyzed the surveys and determined there was a high
evidence of faculty interest in learning community participation. Courseswere
identified for thefirst learning community devel opment.

January 20, 2005:

Thefirst two faculty membersto participate in learning communities met with
J. Webb and discussed how REA0002 and AMHZ2010 could be incorporated into a
learning community. The two instructors decided that ENC1101 would be a better
fitwith AMH2010.
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January 25, 2005:

The QEP team devel oped a budget for learning community implementation
and discussed changing thefirst learning community to involve ENC1101 rather
than REA0002.

January 31, 2005:

J. Webb presented the QEP budget to the NFCC President and management

team. Recommendations for modifications were discussed.

February 1, 2005:

The team began work on the final draft of the QEP, pulling all of the “pieces”
together. Student surveys were created. Members of the QEP team also talked
with students to gather their thoughts on the QEP initiatives.

February 18, 2005:
J. Webb presented the QEP concept to the NFCC Board of Trustees. Work
continued on the assessment items and final draft.

March 1, 2005:
A QEP off-campus retreat was held with various College employees for a
final discussion and modifications before the QEP was finalized.
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QEP TEAM MEMBERS

[ (0= AN | = o 1 o English Instructor
Kathleen Andersen .......ccccceevecveennnene. Adult and Continuing Education Coordinator
Debbie Bass  ....cocccveceeceecieceen, Displaced Homemaker’s Program Coordinator
(= YA S0 (o o) SRR Librarian
Gerri Bucher .o Government Relations Director / Faculty
ANthony DELI@ ..o Mathematics Instructor
StevieFenton ..., Disability Services Coordinator
LindaGIibSON ..o NFCC Trustee
JONN GrOSSKOPT ..o e English Instructor
Nancy McCléllan................... Student Support Services Director / CROP Coordinator
Kelly RENfrOe ..o NFCC Student / SGA President
Jessica Webb, QEP Chair ..... Dir. of Institutional Research, Planning & Effectiveness
Mary Anne Wheeler .........cccoeviviieevenienecece e Dean of Enrollment Services
Terry ZIMMEMEAN ......cccveieiieeieese e eee e e eee e st eesresreeeensesneas Chemistry Instructor
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GLOSSARY OF TERMS

Florida College Entry-Level Placement Test (CPT)

Section 1008.30 (formally 240.117), Florida Statues, requires the State Board
of Education to develop and implement acommon placement testing program to
assess the basic computation and communication skills of students who intend to
enter adegree program at any public community college or state university. As of
June 30, 1997, all community collegeswere required to use the following uniform
standards:

Reading Comprehension Standard Score: 83

Sentence Skills Standard Score: 83

Florida Comprehensive Assessment Test (FCAT)

The primary purpose of the FCAT is to assess student achievement of the
high-order cognitive skills represented in the Sunshine State Standards (SSS) in
reading, writing, mathematics, and science. The SSS portion of FCAT isa
criterion-referenced test. All students in grades 3-10 take the FCAT Reading and
Mathematics in the spring of each year. All studentsin grades 4, 8, and 10 take
FCAT writing, and FCAT science is administered to al studentsin Grades5, 8,
and 10.

General Educational Development Test (GED)

The GED Tests provide adults with an opportunity to earn a high school
diplomathat will enablethem to obtain or advancein jobs, enroll in higher
education or technical training, or fulfill alifelong goal. Adultswho successfully
pass the GED testsin Florida are awarded a State of Florida High School
Diploma

Test of Adult Basic Education (TABE)

The TABE is used to determine readiness of students into Adult Basic
Education and vocational programs. The required score varies according to the
program inwhich studentsenroll.
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APPENDICES
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APPENDIX A

NFCC Faculty Survey Results
Interest in Learning Community Participation

Respondents:
TOTAL: 36
Adjunct/Non-Faculty:
\ocationd:
EnglidvHumenities
Busness

Socid Sciences.
Math/Science:

3D W W oo O

Not Sure/
YES | NO Need More Info Blank

I think my course(s) would be conduciveto a
learning community environment that would 26| 5 S 0
address reading skills

Appendix A

| am interested in learning more about learning 341 1 0

communities

| would liketo participateinalearning community | 23 | 6 7 0
| have worked with learning communities 8 | 23 3 2

previously

| would like to attend aconferenceonreading skills| 4 | 12 7 13
| am not interested in teaching in alearning 4 |15 6 1

community, but | would liketo help in planning

| am not interested in participating at thistime 23| 8 5 0

| am willing to attend summer workshops on
campusto prepare alearning community (with a 19 | 10 7 0
stipend)

| would like to attend a conference on learning
communities

13| 16 6 1
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APPENDIX B

Learning Community Coordinator Job Description

Job Description

Job Title: Learning Communities Coordinator

Department: Academic Affairs

Reports To: Director of Institutional Research, Planning and Effectiveness
FLSA Status: Faculty (part-time)

Prepared By: HR Department

Prepared Date: February 1, 2005

SUMMARY

The Learning Communities Coordinator plans, coordinates, and implements
campus-wide learning communities that focus on the enhancement of students’
reading skills.

ESSENTIAL DUTIES AND RESPONSIBILITIES

Below arelisted the primary tasks identified for this position. The duties
articulated, though not exhaustive, indicate the majority of the functions assigned
to this position. Other duties may be assigned based on institutional need:

1. Assistsfaculty in developing avision and a set of viable goalsfor
implementing learning communitiesthat includeidentified objectivesfor
enhancing students’ reading skills.

2. Develops and manages a web-based information resource center for
learning community activitiesthroughout the campus.

3. Develops ameans of communication that informs, on aregular basis, the
faculty, instructional staff, Director of Institutional Research, Planning and
Effectiveness, and Vice President of Instructional Affairs with regard to
learning community activities.

4. Coordinates summer faculty workshops for design and development of
learning communities.

5. Coordinatesfaculty development opportunitiesfor teaching reading skills
and devel oping learning communities.

6. Preparesyearly reportson learning community activitiesthat includes
assessment of |earning outcomes.

SUPERVISORY RESPONSIBILITIES
Thisjob hasno supervisory responsihbilities.

Appendix B
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QUALIFICATIONS

To perform thisjob successfully, an individual must be able to perform each
essential duty satisfactorily. The requirements listed below are representative of
the knowledge, skill, and/or ability required. Reasonable accommodations may be
made to enableindividualswith disabilities

to perform the essential functions.

EDUCATION and/or EXPERIENCE
Requires a Master’s degree from an accredited college or university with a
minimum of three (3) years teaching experience.

LANGUAGE SKILLS

Ability toread, analyze, and interpret general business periodicals, professional
journals, technical procedures, or governmental regulations. Ability to write
reports, business correspondence, and procedure manuals. Ability to effectively
present information and respond to questions from groups.

MATHEMATICAL SKILLS
Ability to apply concepts such as fractions, percentages, ratios, and proportions to
practical situations.

REASONING ABILITY

Ability to solve practical problems and deal with avariety of concrete variablesin
situationswhere only limited standardization exists. Ability to interpret avariety of
instructionsfurnished in written, oral, diagram, or scheduleform.

PHYSICAL DEMANDS

The physical demands described here are representative of those that must be
met by an employee to successfully perform the essential functions of thisjob.
Reasonable accommodations may be made to enabl e individualswith disabilitiesto
perform the essential functions. While performing the duties of thisjob, the
employeeisregularly required to use handsto finger,

handle, or feel and reach with hands and arms. The employee frequently is
required to stand and walk. The employeeis occasionally required to sit; climb or
balance; stoop, kneel, crouch, or crawl; talk or hear; and taste or smell. The
employee must occasionally lift and/or move up to 50 pounds. Specific vision
abilitiesrequired by thisjob include closevision, distancevision, color vision,
peripheral vision, depth perception, and ability to adjust focus.

WORK ENVIRONMENT

The work environment characteristics described here are representative of those
an empl oyee encounters while performing the essential functions of thisjob.
Reasonable accommodations may be made to enableindividual swith disabilitiesto
perform the essentia functions. The noiselevel inthe work environment is usually
moderate.
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APPENDIX C

Learning Community Student Entry Survey

Please rate how important the following issues were in your decision to enroll in

thislearning community:

Not
Important

Somewhat
Important

Applicable

Not

Important

Very
Important

The*“learning communities” concept
seemed interesting

a

d

I

a

| was interested in the combination
of classes offered

It fit my time schedule

| was interested in using the same
assignment/topic for both classes

Thelearning community credit hours
met my needs

No other sections were available

| wanted to take courses from a
particular faculty member

| though the learning community
courses would be easier

| had friendswho were enrollingin
thislearning community

| saw this as an opportunity to
improve my reading skills

c o o0 o0 o0 o0 0 00

o o0 o0 o0 o0 0 00

o0 0 0 0 0| 0 0B

o0 0|0 0 0| 0 0B

c o o0 o o0 o0 0 00

How did you hear about learning communities? (check all that apply)

Printed Online
Schedule | Registration | Friend

Instructor

Advisor

Posters

Other

a g a

g

g

g

d
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APPENDIX D

Learning Community Student Satisfaction Survey
(to be admi ni stered mid-semester)

Please rate your level of agreement with each of the following statements:

Strongly Strongly
Disagree |Disagree| Neutral | Agree | Agree

| feel comfortableinteracting with my

classmates D D D D D

When working on a group assignment, | feel
responsible for contributing to the assignment

This class helps me see how these subject
areas are related to other disciplines

| interact with my classmates outside of the
classroom

When | don’t understand course material, |
ask the instructor to clarify the concepts

When | don’t understand course material,
| ask other studentsin class for help

Appendix D

Working with other students helpsimprove
my understanding of the course content

| interact with my instructor in this course
more than in other courses

The assignments in this learning community
are helping to improve my reading skills

The content and instruction of this learning
community arelinked

| would liketo enroll in another learning
community

Participation in thislearning community has
motivated meto complete my education

0o 0 o0 o0 00 00 00D
0o 0 o0 0 0|0 00 00D
0o o0 o0 o0 00 00 00
o0 0 o0 0 o0\ 0 0 00 0
0o 0 o0 o0 00 00 00D
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APPENDIX E

Learning Community Student Exit Survey

1. Please describe your experience as a member of thislearning community.
Compare your experience with anon-learning community class.

2. Doyou feel you developed a better understanding of the course content
asaresult of participating in thislearning community? Why or why not?

3. Do you feel you were able to collaborate with your fellow students more
in thislearning community than in other courses you took? Why or why
not?

Appendix E

4. Do you feel you were ableto interact with your instructors morein this
learning community than in other courses you took? Why or why not?

5. Doyoufeel your reading skills have improved as aresult of participating
in thislearning community? Why or why not?

6. What suggestionsdo you havefor improving thislearning community?

Q UAL I TY ENHANZC CEMENT P L A N 51



________________________________NORTH FLORIDA COMMUNITY COLLEGE )}

NOTES

52 QU AL I TY ENHANTZGCEMENT P L A N



{{(C_NORTH _FLORIDA COMMUNITY COLLEGE |

NOTES

Q UAL I TY ENHANZC CEMENT P L A N 53



